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Development Cycle Step: Buy In
Values and Benefits
Introduction
The purpose of the Values and Benefits exercise is to identify the Values and Benefits of the Wellness Program in relation to the organization’s business priorities.  These will be used throughout the program in communications to reinforce to employees how the wellness program links to the overall business goals.
Your Wellness Sponsor and Wellness Champion should review the Values and Benefits statements with the Wellness Committee and agree on the top three. List the top three below and then enter them into the Buy In Section of their Worksite Wellness Action Plan on the learning portal.
Values and Benefits
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